Email sent on behalf of Vice President Dan Layzell.
Dear Colleagues,

Later this month, the Division of Finance and Operations will launch a comprehensive assessment of
financial management services across The University of Alabama. This initiative will help ensure our
financial operations are aligned with institutional priorities and positioned to meet the University’s
evolving needs. Through a thorough review of our current structures, roles, responsibilities, staffing
levels, processes, services, and needs, the assessment will provide valuable insight to guide future
strategies and strengthen financial management across campus.

We have partnered with Segal, a consulting firm with extensive experience in higher education
organizational assessment and transformation. Segal previously worked with the University on the
successful HReimagined initiative. Their collaborative approach will include engagement with campus
leaders, embedded finance staff, and members of the central Finance team to ensure a comprehensive
and inclusive review.

A key part of this process will be hearing directly from those who work closely with financial operations.
During the week of November 17, Segal will conduct interviews and focus groups with a broad sample
of employees whose roles involve financial-related tasks or interactions with Finance as well as
institutional leaders across the University. These sessions will offer a confidential opportunity to share
your experiences, feedback, and ideas to help shape the future of our finance organization. In addition,
Segal will distribute an anonymous survey to gather input from others not selected for interviews or focus
groups, ensuring that all voices have an opportunity to be heard. Jennifer Richardson in Human
Resources will begin coordinating times with those selected to be included in the interviews and focus
groups in the coming days.

Your insights and participation are essential as we work together to strengthen and enhance the
University’s financial management. The results of this assessment will help identify opportunities for
improvement and provide a roadmap that builds on our existing strengths. Thank you for your
commitment and continued commitment to excellence in supporting the University of Alabama.

Sincerely,
Dan Layzell
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