Email sent on behalf of Senior Associate Vice President Julie Shelton.
Dear Colleagues,

| want to extend a warm welcome as you join the Finance unit within the Division of Finance and
Operations. This is an exciting time for all of us, and your experience and perspective will be valuable as
we integrate our teams. While your reporting lines now connect through Finance, you will stay closely
engaged with your college, division, or other current leadership, and that ongoing connection will remain
an important part of how we work together.

This important change will expand our team significantly and strengthen our ability to provide consistent,
effective, and collaborative support across the University. It will allow us to be nimble, strategic and
streamlined with resources in response to the University’s priorities. As we move forward, there will be
an assessment and integration period to ensure your teams are supported and positioned for success.
We are also preparing for the implementation of the new enterprise resource planning system, where
your involvement will be essential.

This reorganization is about more than structure — it is about creating a stronger, more unified Finance
team that better serves the entire institution. By centralizing operations, we can:

e Standardize processes and reduce duplication

e Improve compliance and reduce risk

e Enhance collaboration across units

e Provide stronger support for academic and administrative partners

Together, we will build a Finance organization that is more strategic, agile, and impactful. Thank you for
the dedication, expertise, and professionalism you bring to this work. | look forward to working with you
and to the opportunities ahead for this unified Finance team.

Sincerely,
Julie Shelton

Julie Shelton, CPA | Senior Associate Vice President / Finance

Division of Finance and Operations
The University of Alabama

Box 870136

Tuscaloosa, AL 35487

Phone 205-348-7917
ijshelton@ua.edu
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