
Email sent on behalf of Julie Shelton, Senior Associate Vice President for 
Finance. 

Dear Colleagues, 

Thank you for participating in the recent interviews with the Segal 
consultants and for sharing your perspectives through their anonymous 
survey. The interview phase of the assessment is now complete, and the 
consulting team is reviewing the information collected and will provide 
recommendations to inform UA leadership in formulating decisions 
regarding the next steps for strengthening financial management services 
across the University. Your engagement and feedback have been, and will 
continue to be, an important part of this process. 

Until these next steps are determined, there are no immediate changes to 
roles, reporting relationships, or daily responsibilities. We will continue to 
provide updates as the assessment work progresses, and additional 
information will be shared once recommendations and timelines are 
finalized. 

We recognize that clear guidance on leave and time reporting processes is 
important during this interim period of the transition. The following 
guidelines should be used at this time: 

eTime Approvals 
The eTime approver as of 10/31/25 will remain the primary approver 
The Director of College Financial Affairs/new supervisor will be added 
as a delegate and may approve as needed 
Employees should email any timesheet updates or corrections to both 
the former/now dotted line supervisor and the Director/new supervisor 
Use the comments field in eTime to document updates or corrections 



Leave Requests 
Non-exempt employees will continue submitting leave requests 
through eTime, with the comments field used to document updates, 
corrections, or unapproved leave 
Exempt employees should email leave requests to both the former/now 
dotted line supervisor and the Director/new supervisor 
The Director/new supervisor will serve as the monthly leave approver 
and verify monthly leave reports based on the emailed approvals 

To help keep you informed, updates and resources will be shared on the 
Finance Organizational Realignment webpage on the Division of Finance and 
Operations site. Additional opportunities to provide feedback will be offered 
as future phases develop. 

Thank you for your continued professionalism and dedication in supporting 
the University. We appreciate your partnership as we move forward together 
building momentum and creating opportunities that will continue the 
University’s tradition of excellence and innovation. 

Sincerely, 
Julie Shelton 

Julie Shelton | Senior Associate Vice President for Finance 

Division of Finance and Operations 
The University of Alabama 
220 Paul W. Bryant Drive East 
Box 870136 
Tuscaloosa, AL 35487 

https://fo.ua.edu/finance-realignment/
https://www.ua.edu/



