Email sent on behalf of Julie Shelton, Senior Associate Vice President for Finance.

Dear Colleagues,
Happy New Year! | hope that you and your loved ones had a wonderful holiday season.

First, I’d like to thank you for your continued engagement and collaboration as we move
through the Finance Organizational Realignment. As mentioned in Dan Layzell’s update
email on Dec. 17, | want to provide an update on the leadership oversight model for the two
new Executive Directors who officially joined the Division of Finance and Operations in
January and report directly to Melissa Barnett, AVP for University Budget and Campus
Financial Affairs.

Effective Jan. 1, Julie Ember and Becky Scheeff, Executive Directors of Campus Financial
Affairs, have assumed responsibility for coordinating financial operations across specific
areas of the University.

Julie Ember will oversee the following colleges:
e Arts and Sciences
e Business
e Communication and Information Sciences
e Education
e Engineering
e Graduate School
e Human Environmental Sciences
e Law
e Nursing
e Social Work
Becky Scheeff will oversee the following colleges, divisions, and campus areas:
e Enterprise Operations
e Honors College

e OTIDE



e Research

e Strategic Communications
e Student Life

e University Libraries

Melissa, Julie, and Becky will partner closely with deans, vice presidents, and embedded
finance teams to support a smooth transition to an integrated and standardized financial
management model. We will be reaching out to schedule meetings within colleges and
divisions soon to offer dedicated time for division and college leaders and finance staff to
gain further insights into this realignment.

For colleges, divisions, and campus areas where leadership oversight assignments are still
under review, current reporting structures should remain in place until further notice. In
the interim, Melissa Barnett and | will be meeting with these groups to ensure continued
alignment and discuss next steps.

Additional information about the realignment, timelines, FAQs, and guidelines for items
such as leave reporting and eTime approvals is available on the Finance Realignment
webpage. We encourage you to continue visiting this page regularly for updates as they
become available.

Please share this information with your direct reports and any others in your college or
division as needed.

Thank you,

Julie Shelton
Senior Associate Vice President for Finance
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