Email sent on behalf of Vice President Dan Layzell.
Dear Colleagues,

| want to extend you a warm welcome to the Division of Finance and Operations team!

I’m excited to have you join our team during this pivotal moment for the University. As we realign our
financial and business operations to better support UA’s strategic goals, your expertise and deep
understanding of your colleges and divisions will be essential. While your direct reporting line now flows
through the Office of Finance, your dotted-line connection to your respective vice presidents, deans or
other current leadership remains a vital part of how we’ll continue to serve the University to help us reach
even greater success.

This transition comes as we prepare to launch a new cloud-based enterprise system that will modernize
our campus business and finance functions. To fully realize its potential, we need a unified structure that
allows us to be data-driven and focused on investing in what matters most. Your role in this effort is
critical, and your insights will help shape how we move forward.

Julie Shelton and the Finance leadership team are also eager to collaborate with you, and she’ll be
reaching out soon with more details. Together we’re creating a new standard for sustained excellence,
powered by the people who make UA exceptional.

Thank you for the work you do and the perspective you bring. We’re glad you’re here.

Sincerely,
Dan Layzell
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